AVEVA Implementation Support

Tribon

“3 Implementation Review

This service is part of a set of services to make you familiar with new methods and allow you to better utilise your Tribon M3
investment.

Our consultants have profound shipbuilding experience, as well as representing a number of nationdlities and languages.
Curriculum Vitaes (CVs) are available on request.

Reasons

Reviews add value to every software
implementation. By definition, an
external specialist — who is not part
of the project team is required to
perform the review. An AVEVA
specialist who is not involved in day-
to-day activities of the project, visits
your site as an independent and
objective reviewer to assess its
status and progress. The reviewer
identifies potential risks to the
success of the project and
recommends corrective measures.

Participants

Key people participating in the
implementation program, may
include:

1 Project sponsor/owner
1 Project Manager

1 Super Users

1 System Managers

1 Team members

Options

For complete implementation
projects it is recommended to
perform the review at the end of
each phase. In other cases, where
the critical stages are at project
start-up and at go-live, it is
recommended to perform reviews
at these stages.

Review Process

The project review service in an on-
site consulting service. During the
visit, the AVEVA specialist conducts
interviews based on a
questionnaire. The consultant then
analyses the answers, and presents
all findings and recommendations
to you at the end of the review, in
person, or if you prefer, in a written
report.

Review Leader

A senior shipbuilding consultant
from AVEVA.

Expected Result

1 Early identification of problems

1 You benefit from the wide
experience of the AVEVA
specialists

1 Boost the level of confidence in
the entire project.

Time

Five days per review (formal written
report optional and not included).




